SINGAPORE

AQUATICS

Affiliated to:

World Aquatics (WA)
www.worldaquatics.com
Asia Swimming Federation

(AASF) www.asiaswimmingfederation.org
Singapore National Olympic Council

(SNOC) www.snoc.org.sg

Patron-In-Chief
Dr. Tony TAN Keng Yam

President
Prof. Kenneth GOH

Secretary General
Mr. YEO Kai Eng

Treasurer
Mr. Michael FOO

Vice Presidents
Mr. OW YONG Weng Leong
(Partnerships)

Mr. Christopher NG Cheng Xun
(Swimming)

Mr. Dominic SOH
(Water Polo)

Ms. Wendy LIM
(Diving)

Ms. TAY Chin Joo
(Artistic Swimming)

Asst. Secretary Generals
Ms. Jacquline CHOW
(Swimming)

Mr. Leonard YEO
(Water Polo)

Registered Office:

7 Stadium Drive #01-50,
OCBC Aquatic Centre
Singapore 397632

Tel: +65 6258 1011
Fax : +65 6258 4793

Email: contact@sgaquatics.org.sg

Website: www.sgaquatics.org.sg

GST Reg No: M90368871C

All communications should be addressed

to:

The Secretary General
Singapore Aquatics

August 2024

5 September 2025
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the Annual General Meeting (AGM) of the
Singapore Aquatics (SAQ) will be held on:

Date: Friday, 26 September 2025
Time: 7:00 p.m.
Venue:  BlackBox Auditorium, 3 Stadium Drive, Kallang, Singapore 397630

Article 14.5 of SAQ's Constitution states in relevant part:

14.5 (a) Each Member may appoint in writing up to three Delegates to attend
General Meetings.

14.5(c) For every resolution tabled at the General Meeting, each Ordinary Member
(“Voting Members”) is entitled to only one vote regardless of the number of
Delegates attending. Voting shall be by secret ballot.

Attached are Appendices | to VIII for your information.

We would be grateful if you could complete the Attendance Form (Appendix II) and email to
agm@sgaquatics.org.sg by 5:00 p.m. on Friday, 19 September 2025.

If you have any questions to raise at the AGM, you may use the form provided in Appendix
V and return via email to agm@sgaquatics.org.sg by 5.00 p.m. on Friday, 19 September
2025.

On behalf of the SAQ EXCO, We look forward to meet you as a community and strongly
hope that you will be there.

Light refreshments will be served from 6:30 p.m. on the day of AGM.

Thank you.

Yeo Kai Eng
Secretary General
Singapore Aquatics
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%%%E Annual General Meeting 2025 - Notice of AGM

Attached are:

Appendix | — Agenda for the Annual General Meeting

Appendix Il — Attendance Form

Appendix Ill = To Move Resolution Form

Appendix IV — To Appoint Speaker at a General Meeting

Appendix V - To Raise Questions / Issues at a General Meeting Form

Appendix VI — The minutes of the last Annual General Meeting

Appendix VII - The Annual Report for Financial Year ended on 31t March 2025, Audited Financial Statements and
Auditor’s Report for the Financial Year ended on 315t March 2025

Appendix VIII - Direction to Black Box Auditorium
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SINGAPORE

M’cs Annual General Meeting 2025 - Notice of AGM Appendix |
ANNUAL GENERAL MEETING
NOTICE

Notice is hereby given that the Annual General Meeting of the Singapore Aquatics will be held on Friday, 26
September 20245 at 7:00 p.m. at the BlackBox Auditorium, 3 Stadium Drive, Kallang, Singapore 397630.

Agenda
As Ordinary Business

1. Confirmation of Minutes of last AGM on 23 August 2024
2. Matters arising from the last AGM on 23" August 2024
3. Matters for approval:

Resolution 1 To receive and adopt the Annual Report for Financial Year ended on 315t March 2025

Resolution 2 To receive and adopt the Executive Committee’s Statement, Audited Financial
Statements and Auditor’s Report for Financial Year ended on 315t March 2025

Resolution 3 To re-appoint SB Tan as Auditor

As Special Business
To include resolutions raised by affiliates latest by 5:00 p.m. on Friday, 19 September 2025.

This Notice has been made available on the Society’s website and may be accessed at
https://sgaquatics.org.sg.

By Order of the Executive Committee

Yeo Kai Eng
Secretary General
Singapore Aquatics
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%,OC%E Annual General Meeting 2025 — Attendance Form Appendix 11
ANNUAL GENERAL MEETING
ATTENDANCE FORM

Date
Time
Venue

Name of Member

S/N Name of Delegate

*1

Friday, 26 September 2025

BlackBox Auditorium, 3 Stadium Drive, Kallang, Singapore 397630

Ordinary Member

Associate Member

Designation

* If Member is an Ordinary Member of SAQ, this is the Delegate exercising voting rights.

Attendance Form submitted by:

Name

Designation

Note:

Signature/Date

Member’s Organisation
Stamp

- Please return the completed form via email to agm@sgaquatics.org.sg by 5:00 p.m. on Friday, 19 September

2025.

- The Executive Committee may suspend members who have membership renewal fee arrears of one (1) month
or more. Suspended members shall not be entitled to any of the rights and privileges of membership including
voting rights at General Meetings.
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SINGAPORE Annual General Meeting 2025 —
Aﬂ\U/_\IICS To Move Resolution at a General Meeting

Appendix Il
Pursuant to Rule 3 of By-Law 1

[Name of Proposer Member] proposes and [Name of Seconder Member] seconds the following resolution to
be tabled at the Annual General Meeting to be held on Friday, 26 September 2025, 7.00 p.m.

[Please state the resolution]

For and on behalf of [Name of Proposer]
Name:
Designation:

Date:

For and on behalf of [Name of Seconder]
Name:
Designation:

Date:

Note:
Please return the completed form via email to agm@sgaquatics.org.sg by 5:00 p.m. on Friday, 19 September
2025.
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SINGAPORE Annual General Meeting 2025 -
AQUATICS To Appoint Speaker at a General Meeting

Appendix IV
Pursuant to Rule 5(c) of Bye-Law 1

We, [Name of Member], hereby authorize, [Name of Delegate] [NRIC No.] (our “Speaker”), to speak on our
behalf at the Annual General Meeting to be held on Friday, 26 September 2025, 7.00 p.m.

For and on behalf of [Name of Member]
Name:
Designation:

Date:

Note:

Kindly complete the form and email agm@sgaquatics.org.sg.

The form shall be handed to the Secretary General at least half an hour before the General Meeting is due to
commence.
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SINGAPORE Annual General Meeting 2025 -
AQUATICS To Raise Questions / Issues at a General Meeting

Appendix V
Pursuant to Rule 5 of By-Law 1

We, [Name of Member], have the following question/issue that we wish the Singapore Aquatics address:

QUESTION NO. 1

Category of the (1 Annual Report
question [0 Financial Statements
[]  Report(s) of the Executive Committee.
[J Resolution that appears on the agenda of General Meeting. Please state
Resolution:
Question

[If you have more questions, please replicate the above table for each question that you have]

For and on behalf of [Name of Member]
Name:

Designation:

Date:

Note:

Please return the completed form via email to agm@sgaquatics.org.sg by 5:00 p.m. on Friday, 19 September
2025.
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%%%E Annual General Meeting 2025 — Minutes of AGM 2024 Appendix VI

ANNUAL GENERAL MEETING
MINUTES OF ANNUAL GENERAL MEETING 2024

Date | 23 August 2024 (Friday)
Time | 7:00 p.m.
Venue | OCBC Aquatic Centre Gymnasium
7 Stadium Drive
Singapore 397632

PRESENT

Ordinary Members

1 ACE Swim Club Lim Lee Eng
Sunny Yap

2 | Aquarian Aquatic School Elsie Chiang

3 | AquaTech Swimming Club Marcus Cheah
Leonard Tan

4 | Aquatic Performance Swim Club Azharudin
Paul Cheong

5 | Chinese Swimming Club Helena Goh
Linda Tan
Goh Boon Yong

6 | Elite Swim Club Ang Peng Wee

7 | National University of Singapore Lim Fang Yi

8 | Pacer Water Polo Academy Ting Wai Piew
Ting Kum Luen

9 | Pacific Swim Team Rickment Mok Chee Kong
Luke Tan
Billy Ang

10 | Queenstown Water Polo Club Shawn Chow

11 | Red Dot Penguins Pte Ltd Lockie Ong Bo Lock
Tyrone Peh

12 | Republic Polytechnic Delia Oh

13 | Singapore Management University Lee Sok Yuen (Shuxian)

14 | Singapore Swimming Club Salim M Amin
Tina Ong
Ronald Teo

15 | SwimDolphia Aquatic School Lim Boon San

16 | Temasek Polytechnic Jow Pei Jun

17 | The Singapore Anglo Chinese School Old Boys’ Association Leonard Yeo
Oon Jin Gee
Edward Pang

18 | The Singapore Island Country Club Freda Yeo

19 | The Singapore Life Saving Society Teo Guo Wei

20 | Torpedo Swim Team Tan Weide
Damien Ler

21 | Warren Golf & Country Club Shamane Ho Fang Ting

22 | X Lab Pro Pte Ltd Samantha Yee

Associate Members

1 Aquatic Sports Academy Bernard Chang
May Ang

2 | Aqzog Swim School Desmond Ho Ho Huat
Jovita Ho
Raymond Tan

3 | Elitepro Swim School Warren Ho

4 | Shi Wei Ming Swimming Club Xu Meng

5 Singapore Disability Sports Council Deceksha Vasundhra
Nurul Fiona
Tim Newenham

6 | Speediswim Aquatic Sports Centre Pte Ltd Linn Kay Khine
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Nurul Alwani
7 | Sports Eagle Pte Ltd Isaac Lee

Jacob
8 | Vernons Vernon Chan
Current Executive Committee Members
1 President / AGM Chairman Mark Chay
2 | Secretary-General Kenneth Goh
3 | Treasurer Yeo Kai Eng
4 | Vice-President (Partnerships) Ow Yong Weng Leong
5 | Vice-President (Swimming) Christopher Ng
6 | Assistant Secretary-General (Swimming) Chan U-Nice
7 | Vice-President (Diving) Wendy Lim
8 | Vice-President (Artistic Swimming) Steve Chew
9 | Vice-President (Water Polo) Dominic Soh
10 | Assistant Secretary-General (Water Polo) Leonard Yeo
Nominees
1 Treasurer Michael Foo
2 | Vice-President (Artistic Swimming) Tay Chin Joo
3 | Assistant Secretary-General (Swimming) Jacquline Chow
Sport Singapore
1 Singapore Sports Institute Bernard Tham
2 | Singapore Sports Institute Nicole Chua
3 Singapore Sports Institute Bernice Yeo
4 | Singapore Sports Institute Jodi Kua
In Attendance
1 SAQ Deputy Executive Director Leon Lim
2 | SAQ Asst Director (Content, Membership, Special Projects) Noorul Hassan
3 SAQ Manager (Special Projects) Kristel Wang
WELCOME

Mark Chay, SAQ President, called the meeting to order at 7:15pm.

Leon Lim, SAQ Deputy Executive Director, confirmed that 22 Ordinary Members were present at the AGM,
which met the minimum quorum required.

Mark thanked the affiliates for their contributions the past 25 months. He shared the key highlights:
e Transformation from Singapore Swimming Association (SSA) to Singapore Aquatics (SAQ) —
embracing all the aquatic disciplines individually
e Nostalgic farewell to Toa Payoh Swimming Complex (TPY)
e Launched inaugural Aquatics Hall of Fame
Journey towards being the first Southeast Asian country to host the World Aquatics Championships in
2025
First Singapore swimming relay team to meet the qualifying mark for the Olympics
Women’s water polo debut in World Championships
Top 4 placement at the World Junior Diving Championships
Finishing top 5 at the Asian Games for Artistic Swimming
Reclaimed gold at the SEA Games for Men’s water polo
Maintained Asian Games medal streak since 2002
Started two social initiatives: Empowering Lives Through Aquatics and Hands Up for Safe Aquatics

Mark thanked his predecessor Lee Kok Choy, Sport Singapore, Singapore National Olympic Council and all the
affiliates and aquatics community for being great partners in sport in building the mission of a world-class
aquatics nation. He announced that he will be stepping down as President of SAQ to focus on his health and that
he will continue his role for World Aquatics Championships 2025.

ITEM 1: TO APPROVE AND CONFIRM THE MINUTES OF THE LAST AGM HELD ON 30 JUNE
2023
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The minutes of the last AGM held on 30 June 2023 was approved and confirmed without amendments.

Proposer: Freda Yeo, The Singapore Island Country Club
Seconder: Linda Tan, Chinese Swimming Club

ITEM 2: MATTERS ARISING FROM THE LAST AGM HELD ON 30 JUNE 2023

There were no matters arising from the last AGM held on 30 June 2023.

ITEM 3: TO RECEIVE AND ADOPT THE ANNUAL REPORT FOR THE FINANCIAL YEAR
ENDING 31 MARCH 2024

SAQ published the 2024 Annual Report (FY2023) comprising the achievements of the respective disciplines and
the Annual Statement of Accounts. Each affiliate member was sent an electronic copy of the Annual Report via
email.

Key Milestones:

Kenenth Goh, SAQ Secretary-General shared the following highlights in addition to Mark’s welcome address:
e Added 14 new associate members and 2 new ordinary members
e Launched the first Performance Development Centre at Hwa Chong International School
e Engaged over 6400 individuals over 25 SAQ sanctioned competitions and events
e Sanctioned 37 club organised meets which adds to vibrant calendar
e  Organised 55 workshops for coaches, parents and technical officials, doubled attendance from previous
fiscal year of 2500 participants
e Benefitted over 220 youths through Empowering Lives Through Aquatics
e Signed 2 new sponsors

Kenneth thanked the members once again, adding that together we can reap the benefits of the collective good
work in the years to come.

Swimming:

Christopher Ng, Vice-President (Swimming), presented the following key highlights for swimming:
e  One silver medal at the Asian Games in the 50m Butterfly
e 10 fourth-place finishes at the Asian Games, shows our swimmers are a lot closer to winning more

medals at the Asian Games

47 medals, 22 of which were gold at the Cambodia SEA Games

Medley quartet qualified for the Olympics for the first time at Doha World Championships

5 new debutants for Olympics, first time since 2012

2 national records broken at the Olympics

Implemented initiative for less privileged to access aquatics through Empowering Lives Through

Aquatics programme

¢ Building the pipeline through the Emerging Talent Programme (ETP) — 10 out of 60 junior swimmers
invited to join the National training Centre (NTC)

e Ensuring optimal pool usage and development of talent thru the Performance Development Centre
(PDC)

e Two technical officials represented Singapore officiating at the Olympics

Christopher acknowledged that it was unfortunate Singapore was unable to send the 3 relay-only swimmer, but
he recognised Mark’s efforts in working tirelessly to appeal to World Aquatics. Christopher also sought support
from the affiliates in helping to grow the Masters swimming scene in Singapore especially in the lead up to World
Championships and Masters 2025. He also thanked Mark, U-Nice and Steve, who are stepping down from the
EXCO, for their leadership and service.

Water Polo:

Dominic Soh, Vice-President (Water Polo) presented that 2023 has been a very successful year for water polo.
He shared the following additional key points:
e Men’s pipeline is growing well and will be ready for a generational change. Will likely see new faces
in the National Team as they prep towards SEA Games 2025.
e Special efforts made to increase participation and grow larger pool of women players to achieve smooth
succession
e To develop a mentoring programme for coaches and level up the quality of coaches
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e To develop more referees and getting them to be certified with World Aquatics so that they can officiate
at major games

e 2023 saw a drastic increase in competitions, especially for youths, hope to sustain the momentum to
attract more youths to play water polo

Dominic also thanked Mark, U-Nice and Steve, who are stepping down from the EXCO, for their leadership and
service.

Diving:

Wendy Lim, Vice-President (Diving), presented the following key highlights for diving:

e Busy year with 11 overseas competitions & training camps

e Sent youngest diver to a world championship at only 14 years old, who put up a good performance and
handled her nerves well

e Sent divers as young as 9 years old to international competitions which gave them opportunity to see
standards of other countries and learn how to overcome their fears and nerves from a young age

e Increasing the number of technical officials building up to World Championships 2025

e Venue has been a challenge as only one diving pool at OCBC Aquatic Centre (AQC) since closure of
TPY, looking to add facility in MOE Evans Road and Queenstown Swimming Complex

Wendy thanked the two diving clubs Torpedo and APSC, for the close working relationship to grow the sport
together. Wendy also thanked Mark, U-Nice and Steve, who are stepping down from the EXCO, for their
leadership and service.

Artistic Swimming:

Steve Chew, Vice-President (Artistic Swimming), shared the following key points for Artistic Swimming:

e  Most significant achievement was 5% placing for the Duet at Asian Games

e Best placing achieved at a World Championships in Doha 2024

e Artistic Swimming not a regular event at SEA Games and last edition was in 2017 — challenge for the

sport

e ASPIRE Awards, a grading programme for Artistic Swimming, started 2 years ago and conducted 7
editions since with 194 participants
Two new local competitions — Age Group Championships and Pesta Sukan
Ran second edition of the SG-Coach Level 1 programme and trained 10 new coaches for clubs
Number of artistic swimming clubs increased from 3 to now 7
2 new technical officials appointed as technical controllers by World Aquatics

Steve shared that he was given the opportunity to referee at the Olympic Games and is looking forward to seeing
the world best in Singapore in World Championships 2025. He concluded that while he may be stepping down
from the EXCO, he will still be continuing as a Technical Official and involved in organising Artistic Swimming
competitions.

Kenneth added that Steve also serves as the Vice-Chair of the World Aquatics Technical Committee and Asia
Aquatics Technical Committee and thanked him for his years of service.

Partnerships:

Ow Yong Weng Leong, Vice-President (Partnerships), shared the following key highlights:
e Celebrated aquatics heritage with launch of Hall of Fame
e Community engagement benefiting over 220 youths via the Empowering Lives Through Aquatics
programme
e Aquatics remains as an attractive value proposition for corporates both from Corporate Social
Responsibility (CSR) and marketing perspective

Weng Leong concluded that next year will be a defining year, as many will want to partner together as a result
from Singapore hosting the World Aquatics Championships 2025.

With no further comments, the Annual Report for the Financial Year ending 31 March 2024 was received and
adopted.

Proposer: Salim M Amin, Singapore Swimming Club
Seconder: Sunny Yap, ACE Swim Club
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ITEM 4: TO RECEIVE AND ADOPT THE ANNUAL STATEMENT OF ACCOUNTS FOR THE
FINANCIAL YEAR ENDING 31 MARCH 2024

The FY23 Financial Report was attached and circulated to the members in the Annual Report via email.

Yeo Kai Eng, SAQ Treasurer, summarised the financial highlights for FY23:

Raised $1.02 million through fundraising with matching grants of half a million
Annual grant from SportSG (ANGE) of $6.78 million

Total unrestricted income of $9.75 million

Combined reserve of $5.42 million

Kai Eng stressed that we need to have sufficient reserve to run SAQ for the long term. He added that SAQ in
fact operates like 5 different National Sports Associations (NSAs) for the different disciplines, each with its own
demands and financial needs. A balance needs to be struck to ensure each discipline is well supported and funded
to achieve its desired results.

He added that financial processes and controls are constantly reviewed to ensure that SAQ has a robust process,
exercises financial prudence and able to obtain the necessary financial resources.

With no comments from the members, the Audited Financial Statements and Auditor’s Report for Financial Year
ending 31% March 2024 was received and adopted.

Proposer: Ang Peng Wee, Elite Swim Club
Seconder: Ting Wai Piew, Pacer Water Polo Academy

ITEM 5: TO APPOINT THE AUDITOR FOR THE FINANCIAL YEAR ENDING 31 MARCH 2025

With no objections from the members, SB Tan has been re-appointed as the auditor for the financial year ending
315 March 2025.

Proposer: Leonard Tan, AquaTech Swimming Club
Seconder: Lim Boon San, SwimDolphia Aquatic School

ITEM 6: TO ELECT THE FOLLOWING OFFICE BEARERS FOR THE TERM ENDING AUGUST
2028

The election was opened for nominations and closed on 14 August 2024 at 7.00 p.m. As there were only one
nominee for each position, it was moved to elect the office bearers as one slate.

Proposer: Rickment Mok Chee Kong, Pacific Swim Team
Seconder: Tyrone Peh, Red Dot Penguins Pte Ltd

As there was no contest nor objection, the office bearers for the term ending August 2028 were elected as follows:

President Kenneth Goh
Secretary-General Yeo Kai Eng
Vice-President (Partnerships) Ow Yong Weng Leong
Vice-President (Swimming) Christopher Ng
Vice-President (Water Polo) Dominic Soh
Vice-President (Diving) Wendy Lim
Vice-President (Artistic Swimming) Tay Chin Joo
Treasurer Michael Foo

Assistant Secretary-General (Swimming) Jacquline Chow
Assistant Secretary-General (Water Polo) Leonard Yeo

Proposer: Helena Goh, Chinese Swimming Club
Seconder: Salim M Amin, Singapore Swimming Club & Freda Yeo, The Singapore Island Country Club

Mark thanked the EXCO members that were stepping down, and shared his hope that this new EXCO will bring
SAQ to new heights.

ITEM 7: ANY OTHER BUSINESS

Mark, co-chair of the World Aquatics Championships Singapore 2025 committee, gave an update on the
upcoming World Championships (WCH).
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He shared that it was a great honour for Singapore to host WCH and Masters next year. An estimated 2,500 elite
athletes are expected to compete, and over 8,000 participants in the Masters events. Mark also encouraged the
affiliates to rally their members to participate in the Masters events.

An overview of the different venues and dates of the respective sports were shared. There are 3 main clusters:
Sports Hub, Sentosa and Our Tampines Hub. A temporary facility will be built at the current Carpark G in front
of Kallang Leisure Park. Mark highlighted that most World Championships and Olympic Games are competed
in temporary pools, which also appeals to sustainability efforts.

He hopes there would be many world records broken in WCH 2025 and is excited to share this world experience
with all the affiliates. He urged the whole aquatic community to support our athletes in competing against the
world’s best.

Mark concluded that this would be the first time a host city would host 3 world aquatics championships in one
year — World Aquatics Championships, World Masters Championships, and World Para Championships. He
hopes that this would inspire champions for the future.

Kenneth, newly elected SAQ President, addressed the members that he was honoured to be given the opportunity
to lead the aquatics fraternity, and looks forward to realising SAQ’s vision of becoming a world-class aquatic
nation.

Kenneth thanked Mark for the years working together and for inspiring everyone to step up and serve the
community selflessly.

Kenneth concluded his message with hope for support on this four-year journey, working together to raise the
bar for aquatics in Singapore.

With no other matters, the AGM ended at 8:15 p.m.

Recorded by:
Kristel Wang
Manager (Special Projects)

Vetted by:
Leon Lim
Deputy Executive Director

For Secretary-General
Singapore Aquatics
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SINGAPORE The Annual Report for Financial Year ended on 31t March 2025,
AQUATICS Audited Financial Statements and Auditor’s Report for the

X X Appendix VII
Financial Year ended on 31t March 2025

Scan the QR Code for Annual Report 2024

Or click on the link below
https://www.sgaquatics.org.sg/annual-general-meeting/
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SINGAPORE

AQUATICS

Annual General Meeting 2025 - Direction to Black Box Auditorium

APPENDIX VIII

~

Keep left to Stadium Drive

SINGAPORE
SPORTS HUB

NATIONAL
STADIUM

13
SINGAPORE
INDOOR
STADIUM
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