PARENT BRIEFING

Vision 2032

A pathway for your child
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The information presented in this deck is intended for briefing purposes only and is
subject to change. All details — including programme structure, pathways,
costings, and timelines — are not yet finalised and may be revised prior to the
official launch of Vision 2032. Singapore Aquatics will communicate any updates to

affected athletes and parents in due course.



WHY YOU ARE HERE TONIGHT

Your child has been
identified through:

» Swim Performance

* Athletic Ability & Foundation
* Mobility
* Physiology

* Biomechanics

||||| 2032 - Singapore Aquatics



THE PROGRAMME

What is Vision 20327

A dedicated national
programme

Singapore's first purpose-built
development pathway for
swimmers aged 13—-15.

A collaboration between
SSP and SAQ

Led by

National Head Coach &
Performance Director
Singapore Sports School
Head Coach
International consultants
Full sports science team.

A long-term
commitment

Age 13 to senior
representation

2029 SEA Games

2030 Asian Games

2030 Commonwealth Games
2032 Olympic Games

And beyond



WHY DISTANCE & IM

Training Framework

* Distance events have been proven to be
the foundation of long-term success

» To eventually target 200m Stroke events in
the long run

 Examples: Nations that invest early in
distance and IM — Japan, China —
consistently produce senior international
swimmers from these pathways.
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OUR PHILOSOPHY

The athlete comes
first

Long-term over short-term.
We develop swimmers on their timeline — we don't
chase early results with maturing athletes.

Evidence over guesswork.
Every swimmer is monitored and supported by a
dedicated sports science team.

The whole person.

Education, wellbeing and character sit alongside
performance — a great swimmer is built on a healthy
young person.




THE PERFORMANCE JOURNEY

From selection to Brisbane

2026-2030
®

Selection & launch

Cohort begins
structured training
across SSP and AQC

2029
o

SEA Games

First major senior
benchmark for the
cohort

2030
o

Asian Games
Commonwealth Games

Stepping up to continental
level

2032
o

Brisbane Olympics

The destination this
programme is named for



THE PEOPLE

The team behind your child

Coaching

Gary Tan — Performance
Director & National Head
Coach

Chris Martin — Coach Mentor

Roderick Eng — SSP Head
Coach

Lionel Khoo — Skill
Acquisition

Marellyn Liew — SSP Coach

International
consultants

Chris Martin — Coach mentor
Sonya Porter — Coach mentor

Emma Swanwick —
Physiologist

Sports science &

medicine
Chung Weiliang —

Physiologist

Koh Chiya — SAQ Head of
Sports Science

Donovan Lee — SAQ Sports
Scientist

HPSI — Physiotherapy,
nutrition, strength &
conditioning



AROUND THE POOL

Support at every stroke

Physiology & testing

Regular monitoring so training always matches
your child's development — building Singapore's
first longitudinal database for these events.

Physiotherapy, nutrition, S&C
Integrated HPSI support to keep growing bodies
healthy, fuelled and strong.

Recovery & load management

Training load is planned and reviewed — we
protect young athletes from doing too much, too
soon.



YOUR CHOICES

Three pathways. One programme.

1 Full Immersion

-

-

~

2 Train with us, study
at your school

3 Stay with your club

%




AT A GLANCE

The three pathways compared

Training

Education

Boarding

Camps

Sports
science

Investment

Option 1 — Full Immersion

SSP, under the Vision 2032
coaching team

Singapore Sports School

SSP boarding

Gy6r (Hungary), Nagano (Japan)
or Kunming (China) — partially
covered

Fully integrated testing,
monitoring & medical support

See costing

Option 2 — Train @ SSP,
own school

SSP, under the Vision 2032
coaching team

Own school (school
accommodates the training &
camp schedule)

SSP boarding available as an
option

Gy6r (Hungary), Nagano (Japan)
or Kunming (China) — patrtially
covered

Fully integrated testing,
monitoring & medical support

See costing

Option 3 — With your club

Own club, under your club coach

Own school

Not applicable

One combined camp per cycle —
subsidised when camp criteria are
met

SAQ support on a need's basis,
with consultant access

See costing



OPTION 1

Full Immersion

Your child studies at SSP, boards at SSP, and
trains daily under the Vision 2032 coaches and
consultants.

The complete experience:

SINGAPORE

N | TAnvnties - BRES
_}‘ AquaTics

» Full testing and monitoring battery
« Full sports science and medical support

 All Vision 2032 training camps, partially
covered

* Boarding life alongside the cohort (optimal
rest and recovery)
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DAY TO DAY

Swimming Academy Philosophy

Develop the individual Long Term Athlete

IM Based Trainin
holistically Development 'ning

Tactical

Developing Resilience The When

Mental

“The
Mindset”

Technical

“The How”

Culture of Team
Character &

Leadership

Physical Student-
“The Body” Athlete

“The Person”




DAY TO DAY

Typical Week

Monday Tuesday Wednesday | Thursday Friday Saturday Sunday

Training Training Training Training Training

Workshop /
Academy
Activities

Training Training Training Training
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OPTION 2

Train with us, study at your school

Your child trains at SSP under the Vision 2032 team with
the full programme — testing, camps, science support —
while continuing at their current school.

What families should know:

* The school must accommodate the training, camp and _
competition schedule — SAQ works with your family to =~ | g%

secure this before you elect Option 2

« Academic performance stays with your family and the
school

« SSP boarding is available; otherwise transport is the
family's responsibility

Vision 2032 - Singapore Aquatics



OPTION 3

Stay with your club

Your child continues with their club coach and existing
programme — while remaining a recognised member of
the Vision 2032 selected cohort.

As part of the cohort:
» Eligible for Vision 2032 training camps

« One camp per cycle subsidised when camp criteria are §
met

» Access to SAQ consultants and sports science support §
on a needs basis "
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DAY TO DAY

A week in the life

Option 1 & 2 — at SSP

Morning pool sessions before school
School day (SSP or own school)
Afternoon pool / land training
Recovery, study and rest — protected

Weekend: key sessions & family time

Option 3 — at your club

Club training programme as set by your
coach

Vision 2032 benchmarks shared with the
club

Periodic testing touchpoints with SAQ
Combined camp once per cycle

Same cohort, different daily rhythm



THE WORLD STAGE

International training camps

Gyor, Hungary

TRAINING IMMERSION

Training alongside one of
Europe's strongest youth
programmes.

Nagano, Japan

ALTITUDE - CULTURE -
COMPETITION

Altitude training with
competition and cultural
exposure in a leading
swimming nation.

Kunming, China

ALTITUDE

Classic high-altitude
preparation used by the
world's best distance
programmes.



INVESTMENT

What it costs — and what's covered

Option 1 Option 2 Option 3
Program Self-Funded Program Self-Funded Program Self-Funded

SSP fees & boarding *swimmers may be School fees: [Boarding optional
(School fees: includes eligible for SSP $4,100/year — $410/month
training, local competitions  scholarship (which Boarding fees: before GST,
fees and overseas trips) may cover 50%- $4,100/year — includes

100% school fees Supplementary fees: breakfast, dinner
(Boarding fees: includes and boarding fees) $280/year & laundry]

meals, laundry etc.)

Fully integrated Fully integrated

Programme fees testing, monitoring Nil testing, monitoring Nil

& medical support & medical support
Training Camp 1 $2.000 self-
Gyér (Hungary) 2 weeks $4,000 covered $2,000 self-funded $4,000 covered %un ded
Est. $6,000
Training Camp 2
Nagano (Japan)/Kunming ., $2,000 self-
(e & e $4,000 covered $2,000 self-funded $4,000 covered funded
Est. $6,000
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WHAT HAPPENS NEXT

14 August
2026

17 August
2026

31 August
2026

7 September
2026

TBC
November
2026

January
2027

Briefing

Applications Open until 24 Auqust 2026

Notification of application outcome & appeals open

Appeals close & notification of outcome

Programme onboarding

Official start of programme



CONTACT INFORMATION

Should you have any questions, please contact the following people

School Matters:
Roderick Eng

Program & Performance related matters
Lionel Khoo

Sport Science, Medical
Donovan Lee


mailto:roderick_eng@sportsschool.edu.sg
mailto:lionel.khoo@sgaquatics.org.sg
mailto:don.lee@sgaquatics.org.sg

FREQUENTLY ASKED QUESTIONS

Can my child withdraw from the programme mid-way?

Yes. If circumstances change and the programme is no longer the right fit, the family and SAQ staff will discuss the best
way forward together. No child will be held to the programme if the situation does not favour their long-term
development.

What happens if my child faces setbacks such as injury or iliness?

There will be various forms of support available for each swimmer in Vision 2032, e.g. physiotherapy, psychology,
physiology, etc. All swimmers in Vision 2032 will also be covered under a personal accident plan for all training and
competition related injuries (accidental in nature), while SSP-enrolled students are additionally covered under a
personal accident plan of up to $513,000. We highly encourage parents to purchase a hospitalisation plan for
swimmers, if deemed necessary.

What happens if my child's swimming performance is not up to expectation or not improving?

Development is rarely linear, and the programme is built with this in mind. Rather than penalising time away, the
programme conducts two formal reviews per year — one mid-year and one at year-end — to assess each athlete's
progress holistically. Swimmers will be emplaced in the program of a maximum of 3 years to allow them sufficient time
to develop, in line with the long-term athlete development approach.



FREQUENTLY ASKED QUESTIONS

Is there a cap on the number of swimmers selected?
There is no fixed cap at this stage. SAQ will endeavour to accommodate all suitable applicants, but final cohort size will
be determined once applications have been received and assessed.

How is Vision 2032 different from the NTC U-18 programme?
The two programmes serve different age groups. Vision 2032 targets swimmers aged 13 to 15, while the NTC U-18
programme focuses on swimmers aged 15 and above. Vision 2032 is designed as a feeder into the NTC pathway.

Is there a priority order among the three options?
Yes. Where spaces are limited, priority will be given to Option 1 (Full Immersion) applicants first.

Which team will my child represent — their club or Vision 2032?
Vision 2032 athletes will continue to represent their existing clubs at all competitions.

Can we switch between options after we have enrolled?
There is some flexibility, but switches are subject to available spaces, as pool time and resources are limited. Families
who wish to change options should raise this with the programme team for discussion.



FREQUENTLY ASKED QUESTIONS

Where does my child go after Vision 2032?
Graduation of the swimmer will be determined by the Vision 2032 panel as well as the NTC Leads to deem if the
swimmer is ready to move into the respective NTC programs (AQC or SSP)

Will my child need to undergo a medical screening?
Yes. All athletes are required to complete a medical screening (self-funded) before enrolling in the programme. A
repeat medical screening will be conducted every alternate year throughout their time in Vision 2032.



Whichever path you choose,

your child is part of Vision 2032.

Thank you — we look forward to the journey together.
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